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Corporate Capabilities

Established in 2011, Ryansh Corporate Solutions, LLC. (RCSI) is an SBA Certified 8(a) and Economically Disadvantaged
Women-Owned Small Business (EDWOSB) dedicated to expertly serving our customers. Headquartered in Fairfax, VA,

EDWOSB
CERTIFIED

8(a) CERTIFIED

we are a performance-based organization, whose philosophy is fostered through trusted partnerships with clients to
assess their needs and, in turn, develop the methods, tools, and techniques to successfully meet the objectives. As a
highly respected, service-oriented business built on strong client relationships, RCSI tailors services to meet customer
needs.

RCSI is committed to excellence and creating innovative solutions for our Federal Government clients, continuously
striving to deliver an outstanding service experience and surpass client’s expectations. Our collective knowledge and
experience provide leadership and strategic direction within the practice areas offered. We adapt commercial and in-
house proven best practices to deliver a higher level of operational efficiencies and value to our clients. Above all, a
continued commitment to customer satisfaction and quality control distinguishes RCSI.

Core Service Offerings

RCSI provides management and systems integration consulting services delivering true business value, innovations,
and return on investment with combined business and IT experience, deep domain expertise, and rich technical
knowledge. Our portfolio of services includes:

Service Areas Functional Areas

= Program/Project Management ISO 27K, 9001, CMMI Compliance

IT Strategy & Governance

= Transition & Transformation

= PMO Support Services Strategic Planning and Training

Program and Project
Management Consulting = Organizational Change Management

= Agile Transformation

Cost and Resource Management
Quiality Assurance & Quality Control
Configuration Management (CM)

= |Implementation Support

= Office Administrative Services
Professional = Facilities Support Services

Administrative = Employment Services
Support Services

Travel Arrangement and Reservation Services

Investigation and Security Services

Services to Buildings and Dwellings

= Business Support Services Business Process Support Services

= Technology Consulting & CIO Advisory Business Process Consulting

= Strategic Planning and IV&V Support Business Transformation

IT and Business
Consulting Services

= Program Management Enterprise Architecture & System Integration

= Strategic Communications Human Capital Management

= Consultations and Visualization Extract Transform and Load

Business Intelligence & = Data Warehousing/EDW
Data Warehousing

Performance Management

= Data Integration and Integrity Dashboards and Scorecards

= Application Software Development & Systems Engineering and MS SQL Server

Maintenance Business Intelligence and Data Analytics

Solution Development = COTS Application & Evaluation = Software Test & Test Automation
& Application = PeopleSoft Implementation = MS SharePoint Development
Management

= DBA Content Management
= ANGULAR & .NET

Business Process Management

Requirements Analysis

= Help Desk Support Network/Telecom Support
= Data Center/NOC Support

Infrastructure and Cyber = FISMA Compliance and Audit Support
Security Management

Enterprise Asset Management

End User Computing

= Applications & Data Business
Continuity/Disaster Recovery

Security Assessments

Governance, Risks & Controls

= Website Accessibility Review
= Accessibility Training

508 Compliance

Section 508 Accessibility Communications Compliance

and Compliance

= Section 508 Program Setup Ul Development and Testing
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Past Performance e

SBA 8(a) Certified Consumer Financial Protection Bureau (CFPB) — RCSI is leading a prime contract with Consumer Financial

Protection Bureau (CFPB), delivering comprehensive Mobility Engineering Services that expand Mobile
Device Management (MDM), Mobile Applications Management (MAM), and Enterprise Mobile
Management (EMM) capabilities. The contract includes integration, engineering, and O&M support for

(2021-2030)
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Women-Owned Small Business
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mobile devices, apps, and SaaS services. RCSI also established two enterprise PMOs, developed project

management standards, and created tools for managing inter-related portfolio programs, aligning CFPB's
IT strategy with organizational goals.

Department of Homeland Security, Customs and Border Protection (CBP) - RCSI is executing two prime
contracts with CBP, providing Strategic Communications Services for the Office of Public Affairs (OPA) and
a Media Publishing, Analytics, and Listening Subscription Tool, both of which enhance CBP’s

Top Secret Cleared
Resources
100% Customer Retention

ISO 9001, 20000, 27001
Mature Program Managers, Polygraph Case Management System (PCMS) Program, streamlining case management and ensuring

communications and media insights. As a subcontractor, RCSI also developed and maintained CBP’s
Internal Affairs Business Application (CAPS) using agile methodologies. Additionally, RCSI supported the

PMP Certified compliance with federal investigative and judicial regulations, while also offering Section 508 guidance

d t.
Proven Rapid Hiring Track and suppor

Record — Access to 100s of Department of Homeland Security (DHS)/Transportation Security Administration (TSA) - The RCSI Team
Cleared Individuals providing administrative and technical Communications, Correspondence and Engagement Support
(COMMS) of the Operations Support Communications and Correspondence Teams (0S-CCE). RCSI use
methods based on CMMI Level 3 standards; driven by ITIL Best Practices; that compliant with ANSI, IEEE,

and Project Management Institute (PMI) standards and guidance for better project management.

Leadership Team

Pooja Behl, CEO is a seasoned management executive in the Federal and Commercial sectors

Trusted Federal Vendor with

Past Performance

Create innovative business
solutions to transform bringing 15+ years of success in consulting, program/project management, quality improvement,

government efficiency and and business development. Her experience with USAID ensures consistent delivery excellence to

transparency. provide vision and leadership for RCSI and is responsible for the company’s direction, strategic goals,

and growth objectives with a focus on delivering transformative solutions.

Leading-edge consulting Gretchen Barlow, COO works closely with the executive leadership to foster the company’s growth,

company, solving complex mature its operating infrastructure, and achieve its strategic business objectives. She has spent 20-

business problems with focus on years in the private sector building industry relationships and managing business operations and

. . . applies her expertise, and experience, in partnering with small businesses to provide the integral
mission, creating value, & high PP P P p g p g

link to position them for sustained success, profitability, and growth.

ROI for shareholders, taxpayers,
and citizens. Brenda Bearden, Vice President With more than 45 years in the industry, Brenda is a seasoned
executive who possesses sharp business acumen and extensive federal institutional expertise to
position RCSI at the forefront of opportunity. Throughout her tenure, Brenda has supported
Accountability numerous federal agencies in the areas of acquisition support, financial & technological support,

Transparency project management support, SharePoint administration, and Federal Procurement Data System

Open Communication, integration support.

Eatellenee i Serniss Highlights and Recent Awards _
Delivery, Performance- = Over 100+ years of Corporate Executive Leadership = Technical Centers of Excellence @
Driven = Project Management Professionals (PMP) = |TIL v3 Certified Professionals =~ \ S

Ethical RCSI is an ISO consulting firm that maintains the due diligence and commitment to ensuring quality services with a
Collaborative high standard of compliance. RCSI is IT Service Management (ISO) Certified 9001:2015, 20000-1:2018, and 27001:2013.
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